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The project attespted to Involve uneducated and 
undereducated and/or unesployed and underemployed young adults In an 
educatlon-tutorlal-esploysent oriented p'-ograii. The report discusses 
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special esphasls was placed on aspects of the areas particularly 
relevant to blacks* For each area the discussion Is organized 
according to a eosson forsat: proposed objectives, lethodology, and 
recoMendatlons. The topics discussed In the acadeilc areas are 
presented In brief outline fori. Guidance and counseling services are 
esphaslzed. This aspect of the prograi has undergone several changes 
In developing a paraprofesslonal-orlented teaching and recruiting 
staff. The need for additional professional supportive help vas 
Indicated, Avenues for the recrultsent of students were Investigated* 
Funding Is necessary for the Institute's continuation. It was felt 
past success vas based on a coiblnatlon of factors: staffing, 
adilnlstratlon, organizational cllsate, and accountability. (AG) 
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Purpose cf Continuanco o f Pr o,|ect ; 

The purpose, of the ?xpcrlacntal DemouGtration Project was to involve 
uneducated and luidox*- educated and/or unuaiployed and under-eraployed young 
adults in an education-tutorial-cmploynient oriented program. The purpose 
of the coutimiatioii of this project vas to review tho projects past efforts 
and to malce chmiscs where needed in v^ew of eound and humane urban-oriented 
educational practices* This report will deal specifically with those 
efforts from Kay 1970 through June 1971. 
SPgCIPIC 03JF.CyiVE5 
I. PJR0P05SD: 

ftiMM tmtf I.I L 

"Develop an Adult Education Program which will encompass as many areas as 
feasible in preparing uneducated and under-educated adults to function in 
their respective environment c. The rccoeaition of pres^snt individual 
etrengthe and slalls.to assist in preparing the individualized program 
for each adult will be required. Testing, evaluation, and counseling 
will provide future direction of programs leading to possible changes in 

•*♦—>* 

the individual's ^choices in his life style'** 
M ETHODOLOGY 

The rprogrom was divided into three (3) department s (1) Sngli6h«>Social 
Studie<^, (2) Mathcfflatics-Scienco and (3) Guidance end Counseling services 
The English-SocicO. Studies Department included the basic reading program 
which contained (l) a full time tutor working with students on a one to 
one basis, (2) an EDL-Aud-X Programmed Ls ming Center with seven (7) 
stations and (3) a Remedial Heading room that included instruction in 
spelling and mathematics for individuals functioning under the 6th grade. 
All of these three situations worked in concert with each other* 



A Social Studies curriculum was instituted covering the? following areas t 

Soc iol Studios Curriculum 

!• History 

A* Orgin of Mnn 

B. Africoii-Kuropean Comparative Development 

C. Slave Trade 

1, Economic Ijiiplications * , ■ 

2* Social-cultural 
D# Colonial Aracrica 

E. Revolutionary War 

F. Anti«Bellum South 

G. Civil War 

U« Black Keconstructio;! 

I, Klan Comitry 

J. World War I 

K. World V/ar II (Uopression) 

L« r -^r -ipii V'eir 

M, V - ui' Luther King 

N. V m 

II. Political Science 

A. Politics 

B« PreoGure Groups 
C. State 

B. Govemment 
1. U.S. 

a. local 
' b. state 

c. federal 

£. Law 

F. Sovereignty 

G. Power 

H. Influence ^ 

I. Fascism 
J. Beoocx'acy 

K. DijtAtorehip 
L. War 

III. Sociology & Psychology 

A.. Science 

. B. Self-Self Concept 

C. Culture 

D. Personality & Socialization 
£. Hole & Status 

F. Social Control & Deviation 

Q. Groups & Associations 

H. Institutions 

I. Heligion 
J. Kace 
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IV* Economic tn 



A. 


Land, Labor i'e Capital 


B. 


Pood, Shelter & Clothcb 


C. 


Theory of Diminibhing returns 


D. 


Malthusian Theory 


Fu 


Scarcity 


F. 




Q. 


Supply & Demand 


H. 


Inflation 


I. 


Deflation ' 


J. 


Depression 


K. 


Money 


L. 


Stock Market 


M. 


Labor Theory of Value 


K. 


Capitalism 


0, 


Communism 


P. 


Socialism 



V. Communication of Thought 

A* Dictionary 

!• Alphabetical 

2. Guide Words 
3« Hyphenation 

Syllabication 
5* Parts of Speech 

6. Etymology 

?• Appropriate Definitions 
B« Fsiraphrasing 

C, Suffimari.ziag 

D. Heading Skills 

1* Understanding Main Idea 
2« Inferring Main Idea 

VI. Georgraphy 

A. Globe 

. 1* Equator 
2« Meridians 

3. North Pole 
Sputh Pole 

3» Longitude 

6* Latitude 

7. Degree 

8. Minute 

B. Map Reading 

1* Locating Directions 

Scale (distance) 
3* Sarth Patterns 
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C« Africa 

!• Tanzania, Dar-cs-salnin 

2t South Africa, Johannesburg, Pretoria 

3># Ghana, Accra 

k. Guinea 

Egypt, Cairo 
6. Vis-A-Viii Europe - U^S* i 
?• Algeria, Algiers 
8» Other emergiiig nation-«tates 

An English Curx^iculura including grammar, punctuation. Spelling and 

Litex'ature was also instituted* 

,Enf?li6h Department CurriciOum 

Ou)^ program had to be designed to offer concepts in the chronologicaX 

order of our hictory, an awareness of Blacks' part in this history and 

to indicate the extensions of other events> that in some vay imparted 

value, affect or were the direct causes of those concepts* The need 

to know had to be transplanted from instructor to student* The curriculum 

had to offer sincerity as much as knowledge* The story of man in a 

thousand parts, a thousand ways had to offer substance instead of dates, 

reason instead of titles, awar^iuess instead of rhetoric* 

Recommendations ;»> Social Studies 

Since we are in the process of constant change in building and re-building 
our curriculum; many changes can be innovated by our staff* The things 
we require which are in the governments power generally have' to do with 
finance, unfortunately, this is the conclusion of a contract and not 
the initiation* 

j Reoo mme ndations: EDL Lab* and Tutoring 

The material now prepai*ed by EDL Laboratories, as much of it is used in 
minority group learning situations be at least partially representative 
of their life* 
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Meny of the tools here are honcUed by at* wany different paire of 
hands, as we have B.tudents—— therefore the machines have a greater 
range of tolerance. They are remarkedly short-lived between repairs. 

Grama ar 

Recognieing the discomfort of a student^ torn with frustrationi standing 

if , . . , 

before' a desk and searching for correct usage and ashaii^d because he 

couldnH find it; we built a curriculum that would enable that student 

to ask for what he n«!*.3ded with confidence in his speech pattern. Wo 

structured syntax with deliverance < pimctuetion v/ith identification of 

words. Tne student no longer, hat in hand, has to request anyone to 

phone for him, to write his letters, or to fill out his application. 

He is coneicious of the time lost and aware of his former self, laughs 

at what he can see he was* 

Reading-TutorinK-EDL , " • 

V/e are blessed in our tutorial service, by having a woman dedicated. 

She takes students one by one and steers them up the road of phonics, 

sounds, and blends. Coffee cup in hand, she takes them one by one and 

leads them from the darkness place where all worda are threatening. 

Our £DL, with stations and individualized grouping offers and exquisite', 
opportunity for th( non-reader. Through self-doitlg, the student gains 
word-attaok skills and the feeling of accomplisliment. It's not only the 
equipment that is important, it is available time. Many students, first 
admitted to the laboratory, leave it after only a few months to take their 
' plaoe in one of our standard class rooms. 
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Literatur*? 

It talcee more thoai u:l4;c:ipline to move toward literature. There* has 
to be awareness by Uie instructor smd n genuine love, for hie craft. 
The student, short of time anyway t has to put aside either duties or 
time of relaxation. Literature nniut have a purpose for invading the 
student's conimittmtjnts. It must not only be informative, but fill 
also a void. Literature caix come al.ive.for students v/hen they can. 
identify with plot and characters. Among our students the comraente 
indicate identification from O thello oad lac q to Wright's "The Man. 
Who Lived Undc-rcround'^.^ They, are the protogonist or villan. They 
read and discover aiid A. becomes the blooming of a flower. Because 
of literature, the real becomes more real through the asides. The 
ability to see causes and effects is strengthened by seeing more of 
them. Our literature program does just that. 
Rcco m mendat ions : 

We can continue to develop our program; all we need is money. 
The program will cover the followinp: general areas; 

1. Narratives 

2. . Auto-Biographies 
5. Poetry 

Literary Essays 

5. Literary Criticism 

6. Address 

7. Diary 

8. Letter 

9. Short Stories 

10. Plays 

11. Novel 

12. Book Review 
15, The Epic Tale 

Specifics that we hope to achieve .through intensive work in these 13 
aret 

Reading Skills Through Literature 
Vocabulary Development Through Literature " 
Literary 'I'erros 
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other Curriculvun Coinmentn 

Thero will b« many Bupplcmeat2>ry devices ueed such aa recordy, "^ftpes, 

magaaines find newapaper articlesf filins and personeO. resources. We have 

foimd that the usm^e of rocordcrc end phonographr. aro esDCiitial for thio 

kind of program. Many students are "poor" readere w.«.th good ideas, but 

because of their reading defxciencioR they miss many important ideas. V/e 

feel that a student v/ho can listen to what he is about to read will better 

understand the material and thus create a stronger motivational thrust to 

improve his or her reading deficits. 

Literary Periods 

1. 10th - 20th century 

I'ex-iodo of Afro Ar'iricoJi Literary growth 

1. 1890' 0 

2. Period of oral Biaclc self expression 
3« Harlem. Kenaissiince X 

k, Harleic Renaissance 11 

*'7he human liberation process cannot move v/ithoui tw<^ things. • .knowledge and 
the altering of. sociel relationships, .by knowledge we mean that we first 
need a completely thorough understanding^ of what it means to be a human being 
(goal) and secondly, carei'ul analysis of the nature of our tsppression? this 
means how oppression and antihumanism manife&t themselves Right Now « and 
what tools are used". . ^ 

As so called "educators" we must mr^ke it very clear to all Black people that 
we are only concerned with the work that we have to do to achieve the power 
ve need. "We are not and should not be concerned with the oontradiotiona 
imposed upon us from outside, nor need we waste our valuable strength debating 
these contradictions or justifying our goals. V/e need only to communicate or 
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have dialogue with our Black brothers and sioters here ax).d oltiewhore in 
tb« v^rld. Therefore, th« dobate over violence or non-violence ie 
irrelevant taad ctupid". 

"We are concerned v/ith developing etrong Blaclt faroilieg, and cocimunitiee 
using the tools we feel are neccuaary and applying them however wa nee 
fit. Further a debate over integration versxis nationalism - v/hether 
thrust upon uo by white mercenaries or Negro mercenaries or the. leaders 
of white people ie meaningless and ridiculous. We ere concerned with 
developing knowledge, ekills, awareneuB, etc., to achieve well defined 
immediate objectives and a long range goal. Vie cannot be tricked into 
laeaningleas rhetoric and arguments over extenifJ, trappings. 
These preceding comments must be kept in mind by ourselves if we ae - 
potential leaders are to oblige our commitment to ourselves and our 
people. We must continue, or if not stai't, to relate today. with 
yesteryear. • 

Why? Because a "people without knowledge of their history tend to 

repeat it." 
We must stress identity and purpose 

Why? Because a "person without identity, is like a tree without roots". 
We must always stress direction 

Why? . LIKE THE OLD AFRICAN PROVKHB GOES..* "IF YOU IX)N'T KNOW WHERE YOU 

ARE GOING ANY ROAD WILL GET YOU THERE". 

This program, obviously, is flexible so that deletions, additions, and 
ioiprovements can be made without burden. 

Mathematics Curriculum 
Upon entering the program at U.A.E.I., ve found that the program was 
progressing, but needed some realigning. This, we have begun to do. 
' Some progressive paperback texts were added to the program, 

t 
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These texts provide lor a more in-Uopth underwlandiug of mathematicB 
beyond the b6\£;ioj.. ,'.i'hoy wort* added to acrve the need of thoao students 
who wer^o capable rmd v/i'lling to attempt a more riKorouo study of 
mathematicB, Thue far, the progrojn has been v«ry succesaful* We 
have developed a program for tho cslow learner as well as the propreaBive 

Most of the students,' v/e hav.e found, are here not because of academic 
retaliation, but more wo out of the lack of interest that had been 
accorded to them in the regular claBsroom situation, 
Rcc'ommendaticnss 

We have only tv/o, and they ore as follows: (1) that a school of this 
type be continuous in its operation, for it is sorely needed in the 
conijjiunity, and (2) that ample monies for texts and other sundry 
raatox'ieilB bo available when needed. 
Science 

The Science program was somewhat slightly disorganized. At this time, 
the program is being revisud. In addition to the areas of General 
Science and Biology, we have added an introduction to Chemistry and 
Anatomy. An introductory course in Physics will bo Sort% comix^* 
]Rc<3omm end at a ons t' 

We need oquip.nent and space for laboratory work in the aforementioned 
areas* A list of the Mathematics and Science Curriculum follows: 
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Wliolo Nuniborc 

Nuiabor periods. Exranded form of a numeral « Addition. Number 
Bcntencer., Hiatiplication, Kc;lationship bet\?eon multiplicat,^oa 
and .division. Prime aiid cowiiosite numbers. Divisibility by 
fomiIie& of 2 and "^^ jfindixig c-voi'SGes* . 

Fr act ions z 

FraotionaD. mn\orals. Chwiging the forme of fractiono. Finding 
the low««st common multiple (L.C.M.) Adding fractions. Subtracting 
fractions. Perfomiins*the four operations with measurement. 
Multiplying fi^aotione. Expressing the ratio of two numbers. 
Dividing; fi-actions by multiplying by the reciprocal of the divisor. 
Finding a nionbor V7hen a fractional part is given. 

DecimalB 

Extending place value to the right of ones' place. Ranking fractbno 
and deciinolB. Solving nnraber sentences containing deciraals. 
Addition and subtraction of decimals. Approximating tho product 
of decimals* Malcing the divisor a whole number to divide by a 
decimal. Expressing measurement as decimals. The metric system 
of measurement. . Metric ..leasures* for volume and weight. Writing 
BXid solving equation© for problems. ~ 

Per Cent . 

UsjLng different numerals for the same number. Finding a per cent 
of a number. Per cents greater than 100 per cent. Per cents less 
than 1 per cent. Finding what per cent one number is of another 
number. Finding a number when a per cent of it is given. Finding 
a number when a per cent of decrease is given. Finding a number 
when a per cent of increase is given. Marhing goads. Discounts 
and oommisfiions. 

Applications of Per Ccntt Interest 

Interest and the interest formula. A promissory note. Finding 
I the rate of interest. |Small loan companies* Installment buying* 
Compound interest. U.S. Savings Bonds. Trading in stocks. 
Casualty and life insurance. Social Security. Property taxes. 
Income taxes. 
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Inforriial G eometry 

Linoo and lino oof^nients. One-d^iiienfiional fiKurer:?. Drnwinn a 
right angle. Meas^uriviK aii^jles with a protx^ixctor. Bisection 
of linoB emd ra'iglea by conrjtrurtionv ConKtvuctipu. a perpen- 
dicular from a point to a lino. Constructing a line parallol 
to a civen line. Pairn of joit^les. Kcf.ular polygonJi^ Tri- 
mxglee classified accordiag to sidoo and wislee. The fwnily 
budgot. Drawing circle and lino graphs. 

I. 

Two-dimensional figures. The formulae^ for the c^rca and the 
perimeter of a rectangle. Finding the area of a pai^allelograo* 
Making a table of square measurea.. Finding the area of a • 
triangle. The trapezoid and tho foimla for itr, area. 
Quadrilaterals. The formulas for the circuiiiferonoe and the 
areaQ of a circle. 

Solids ajxd Their Heagureg 

Throe-dimensional figures. The formula for the volume of a 
prism. A cube and its nieas?uree. A new formula for finding 
the volume of a priGm# The volume of a cylinder* The lateral 
area of a cylinder. The volumes of a pyramid and a cone* 

Ratio t Proportion^ caxd Sc^ ua rc Rootr; 

Finding the ratio of two nunibercs. Direct and indirect meaourement^ 
Proportions and their solution. Making mathematicel uentences 
tpue# CongriAont figures. Similar figures. Writing equations 
for tv;o-step pi^oblcms. . Perfect squares. The rigjht triangle and 
its properties. Finding the square root of a number. Finding 
any side of a right triangle. 

Beginning Algebra 

Sets and subsets. Variable ^ replacement set and solution set* 
Arithmetj.c and algebraic expressions. Evaluating algebraic 
expressions. Factors and terms. . Combining terms. Multiplication 
of termc. Equations. Relation between addition and subtraction 
and between mul*clplication and division. Solving equations 
by division I multiplication ^ addition, and subtraction. 
Solving equations involving two operations** Writing end solving 
equations for problems. 



17 



-13- 



f) c one c Curriculum 



I. 



III* 



The Clr.;.si.f .if" .i;i/jn of Plants cuid /Mimals 



• Ccllw 

• 'iMie Circulotory Eytitem 

• The Ke.spiratory Syntom 

• Tho Kxcrotory Sy extern 

• The MuKc\?lca^ System 

• The Skolctia Sywstem 

• Tho Dificstive System 

• The Hei^^ons SyBtem 

• Heredity 

• Body j?;rowth and development 

• Glands ^\ld their hox^mones 

• Diseaeea^ communicable and non-communicable 

Mrxttor 



• Properties of matter 

• Measurement of matter 

• Statets o.C matter 

• Structure of matter 

• Chemiccd reaction 

• The Atomic Theory 



• Definition of energy 

• Forme of energy 

• Kindc of energy 

• Sources of energy 

• Heat energy 

Fixplorins the Universe 



• Early history 
« Actrology 

• Astronomy 

• The solar system 

• The earth 

• The raoon 

• The universe 

• Telescopes end cameras 

• Use of light sensitive cells 

• Satellites 

• Exploration of other planets 



IV# Energ^;^ 




M^^torolof?;^^ j^d Weather 

• The attnoBphere 

• Tlie cun 

• Properties of air 
. Compost ion of air 

• Water cycle 

Us3t5 of water ■ 

• Winds ' 
. Clouds 

• Preoipitation • 

• Storms 

• Weo.ther 

• Climate 

VIX. Forces 

, Motion 

• Gravity ■■ — 
. Work and power 

• Fluid force 

• Liquid force 

• Air pressure 

• Velocity 

• Buoyancy 

• Electricity 

• Magneticm .,. » 

Ml Depnrtraent Heads, Teachers and Teacher Aides are required to prepare 
niaterialB within the department subject areas to which they are asBigned* 

Guidance and Counseling Seryices 
The Guidance and Counseling Department has undergone various changes in • 
order to meet the requirements of the students and their varied life 
styles. Initially staffed by a semi-professional (tester-counselor)* 
a paraprofessional (registrar) and clerk- typist the staffing pattern 
was changed in January, of 1971 to its present compliment of (l) a full . 
time professional guidance counselor (2) a semi-professional tester.* — 
a paraprofessional registrar and initial interviewer and (3) two (2) 
paraprofessional teacher aides 1/3 time. The Clerk-Typist previously 
assigned now gives service to teachers as well as to the Guidance 
and CounseUr^j Department. V/e have tried variolas attendance procedures 
. e.g. (1) publishing an absence list each day, (2) use of No* 1002 forms 
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Used in eecondary schools, (ji) sign-in sheets in class rooms (^) uee of - 
student I.D. cards (i?) individual class attendance" books« V/o have 
tried various procedures to allov; students to enter classes e.g. 
(1) every day, (?.) each Monday, iy) twice a month and W once a month. 
We have admini-toi'ed the Colifornia Achievement Test, the Stanford j 
Achievement 'Jest and the ABLE Test as instruments to aid us in placing 
the students in learning situations to insure the maximum success. We 
held a "Career Days" conference two days (on© day PtiA one evening) to 
acquaint our students with various career opportunities. Some of 
the areas represented were: 

Career and Job Titles 

!• Business Education (Data Process, Cleric a:i , Bookkeeping, etc.) 
2. Public Utilities (Lineman, Operators, Receptionist, Bepairman, 
Sales Representative, etc.) ■ 

5. Civil Service, (City Police Department, Fire Department) 
4. Civil Service (Federal Postal Services) 

^. Health Services (Medical Assistants) 

6. Skilled Trades (Builders, Manufacturers, Printers) 

t 

7. U.A.W, Union Policies (TUIC Remedial Services) 

8. Cosmetology (Beautician, Barbers, Stylists) 

9. Health Services (^Wse, X-Ray and Inhalation Therapist, Lab. 
Technicians) 

10. Professional (College Admission Procedures) 

11. Wayne County Community College 

Guidcnce and Coimseling Services 
I. Responsibilities of Guidance Counselor 
A. Student Placement 

1. Finding,? as of 1/V71 
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a. Initial enrollment and classroom aaslgnment in one room 

and individual interviews in another I'oom. 
b» Placement Testing in basement rooms 
c* Orientation included: 

1« Interpretation of Tost rcBults 

2, Completion of Enrollment and Scholarship cards 

J>» Acsignment to Beading Labs 
Innovations and implementations of the Student Placement Program 
a. Revision end numbering all forms used for placement 
b« Placement Testing procedures same " ■ 
c. Orientation Sessions for each class period ' 

1. Completion of school forms and student records . 

a) Profile 

b) Enrollment and Scholarship card 
e) Identification card 

2* Interpretation of test results 
3* Introduction of Department Heads and the Director 
^. Discussion on Careers and opportunitiesi course offering 
and school policies 

Invitation to Guidance and Counselling Suite 
6« Room assignments 

a) Regular class rooms 

b) Reading Labs 

c) Tutor 

Development of a Guidance and Counseling Service 
a« Student records 

1, Collection and filing of records for all students in 

current attendance for counselor's office. 
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"' * ■ ' 

1. A coi.jplotc file of descriptive information on every career 

ic available to all :jtudcmts# 
Z. A career conforexxce vma held June 15^ l6, 1971 

Lociil College Bulletins ^ Training School , Incluctry and 

otber Brochures were available • 
C. Student Contact 

Most of the students enrolled before January 1971 have been 

contacted at least one tdme for a brief interview 
Z. All G»E»D» referred students are interviewed before they are 

enrolled 

^« Several students with social problems have been brought in 
by 1]t. V/oods (English-^Social Studies Department Head) 
Kecommendations . 
A. Student Placement 

1* Relocate Registration and Testing rooms in order to consolidate 

all types of placements. 
2* Reorganise Orientation Procedures for the purpose of retaining 
registrants. 

- Release the counselor from paper work so that she. can plan and . 
provide the kinds of 0ervices meaningfvd to the students* 
A* Suggestions 

1« The counselor should be free to contact every student 
by the time he or she has spent one month in the U*A*£)«I. 
setting* 

2* Plan career end occupation*:! planning sessions (include 
films) 
Plan tours 
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k, P3on Garcor Confex'ence least once per year 
5» Allow time for tstudent I'equesting to see oounselox' 
6. Counselor should have full time eervicos of clei^cal helper 
7« CouJiBclor should be &ble to explore, discover and 
become aware of implications and innovations, 
regarding and related to pupil personnel services. 

PROPOSED: . " 

"Develop « paraprofessional-oriented teaching and recruiting staff with 

professionjil staff serving in a supporting role"» 

^METilODOLOGYi 

The teaching staff as of May 1970 consisted entirely of individuals 
with less than a college education* In most instances the classes 
were taught by individuals with two (2) or more years of college, 
each individual teaching in one to tv;o subject areas e*g* English and 
Social Studies* To maximize the use of. the suills of these semi- 
professiofis (those with two or more years of college) and para- 
professionals (those with less than two years of college) the follov;ing 
steps were taken* (l) The semi-professionals v;ere departmentalized ajdd 
concentrated on. only one subject area e*g* Mathematics* The para- 
professionals, except in one case, were relieved of teaching re- 
sponsibilities and were used as teacher aides and in other supportive 
duties* In the fall of 1970, a request was made to the central personnel 
office. of the Detroit Public Schools to transfer two (2) master teachers 
who would act as Curriculum Department Heads in (l) «Mathematic6-Science 
and (2)''Sngli6h-Social Studies. This request waa honored in February 
of 1971. 
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At the same time a request vm« also submitted to transfer a regular 
counselor to set up a Councelins Guidonco and Testing progri-«n. Thic 
request was honored in Ofmueaw of 3^971. The delay was due to the fact 
that theee three individutils v/ere key people in their ov.ii cchoola and 
could not be transferred until the eecond eeifiester break. A fourth 
request v/as made to have an individual servo as the administrator of 

I 

the late afternoon and evening program* Since this position was 
promotional, job specifications had to be drewn up and the position 
advertised throughout the school system. This position was filled 
in February of 1971. 

The Curriculum Department Heads were charged with the responsibility 
of teaching fifty percent (50^) of their time so as to be intimately, 
familiar and envoi ved in the academic program. Further they were to 
eupervise, train and. give support to the semi-prof essionals end para- 
professionals assigned to their departments. They were also charged 
with the responsibility of adopting and developing a curriculum that 
would meet the needs of the students. 

The Guidance Counselor was charged with the responsibility of designing 
and implementing a program that included guidance, counseling, testing 
(pre and post) orientation, placement and follow-up. The administrator 
of the late afternoon and evening px'ogrom weis charged v/ith the re- 
sponsibility of supervising and administrating the program during the 
previously mentioned time period. This time segment had been ad- 
ministered by a semi-professional who did en admi^rable job. 

24 
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The procrom hov/over rr;;edcd a professional who was a maotor teacher 
and had had court. ^M.ir.g' Bnd fidminictrativc experience V/e were 
• fortunate, in ohtainlni? juet such an individual. This administrator 
waa further chfu-geu with the responsibility of coun&elirig etudentu, 
analyzing attendance patterns and procedures and asaisting in. the 
developing of the curriculum, 
FINpINGS 

The original project director's plan to have a teaching staff that con- 
sisted entirely of semi-px^ofessionals and paraprofeneionals waa a noMe 
experiment that had a certain degree of success. The staff however 
lacked the academic tdtills and did not have the close 6uppo.rt and 
supervision to bring this plan to fruition. Since the aforementioned 
professionals were wdded the entire progrsin has tightened up. When 
the teachers have a problem .there is someone skilled in the academic 
areas to give them itrunodiate support. The results have been heai^twarming. 
RBCOIWIDATION 

It is our recommendation that the present staffing pattern be continued. 
Although at this v/riting it has only been in effect some five (5) months 
the whole atmosphere of the Institute has changed from one that was. some 
what loose to one that is more business-like and professional. The 
. students now have the advantage of receiving assistance from professionals! 
semii^professionals and paraprofessionals. 
III. PROPOSED 

(l)"Train and encourage pai^aprofessionals to effectively assist in the 
learning procest;. and (2) develop and implement (as regular as weekly and 
daily) relevant in-service training sessions concerning student recruitment 
orientation I curriculum, student needs « and teaclbing techniques which 

will strengthen present staff qualitios", 
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MCTHOPgLOGY 

These two items are talten togothor nincc they v/ero executed con- 
coinmitantly. From Hoy, 1970 thr.ovu,h Jfxn, 1971 the triuning sessious 
took the following form: 

9jOO n,nu to i;?:00 noon Serni-profoenional teachers end para- 

pi-ofes£;ionals 

12:^5 p.m. to y.l^ p.m. ParaprofesGionrds only (serai- 

prof ossionalB leave at 12:00) 

5:15 p.m. to p.m. Secretai-ial and Clerical staff training 

From January 1971 throuch June 1971, the training cchedule has teken 
basically the following form: 

^iwe Participant s 

.*9:00 a.m. to 10:00 a.m. Professioual-'j, semi-i/rofesBionals 

and paraprof.Gssiouals 

10:00 a.m. to 12: Op noon DepartnientcO. traininj? sesoions 

under the direction of professionals 

♦This order is sonetaxnes reversed depending upon staff needs 

12:^5 p,m« to 55 15 p.m. Paraprofessional training session. 

(semi-professionals j oavc at noon) 

1:00 p.m. to 3:00 p.m. Professional staff training 

3:00 p.m. to kik3 p.m. Clerical and secretarial staff 

training 

The following. is a list of topics covered during training sessions- from 
May 1970 through June 1971. 
May 1970 

. Reading Coordinator, Division for the Improvement of Instruction 
Qualitative approach to teaching; audio, visual, and tactile 

June 1970 

• The care aiid use of the 16 m.m. eound projector, film strip projector 
v/ith elide attachment coid folding screen. 
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• Executing a gi\'xduation exercice through the mails 

• ABBignment imd dutiot^ of two (2) etudent teachero from V/«yne State 

• Uee of the Curriculum Lab 

July 19 70 

• Revined entire scheduling of clacses from 9*00 a.m» to 9^00 p.m« 
« Visit to Ford Motoi' Company 

• E^lIAl^EL Prog.vr.rn M#S.U* (Director and one (l) teocher. aid^) . 

• CurriculUiTi Dcvclopmoat 

• Cheuige in student ^tccounting procedures 

• Ircroduction of Pei^formance Objectives to further individualized 
instruction 

August 1970 

• Inter-Maff communicutions 

• Interpreting results of California Achievement Teet Form W 

• Report on KNABEL Prorjraj}! (M.S.U.) 

• Evaluation of Library Books 

• Curriculum Development with emphaisis on the "Black Experience'' 
September 1970 

• Educational Sciencee vs. Performance Obooctives 

• Curriculum Development 

• Mathematics iVesentation 

• Solar cystcm pix:»sentation using the TrippenGce Planetai^ium 

• Remedial Reading Presentation using Aud-X Controlled Readers 

October 1^ 70 

• English Grammar: The Use of Punctuation Marks 

• Social Studies} The History of Slavery 

• Literature: Meter in Poetry 

• Science: The Respiratory System 

• 

November 1970 

• Book Selection Crmmittee (Criteria for Treatment of Minority Groups) 
. English Grammar "One Use of the Comma" : 

• Teacher Aide Training on the Use of EDL Machines and Aud-X equipment 

December 1970 

. Book Selection Committee (continued) (Criteria for Treatment of Ilinority 
Groups) 

. Mathematics "Mathematics in the Making - Contribution of Blacks" 

• Use of Audio^visual materials 

• Testing Program 

• WIN Couneelors (a dialogue) 

• English Grajnmar "The English Grammar - Composition Curriculum - an outline. 
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January 1 971 

• Review of ctl.l i- rlning uotisiono hold from Hey 1970 through D<JCombc-r 1970 

• Build inr; .safety 

• **Operatiou Second Chtmco^^ - p Hilj;^h School 

• Reviev/ of Guidance md Counseling projjram 

• Explanation of toot ratinga per uubjoct areu 

• Teaclier accountability 

Febninr y 197 1 



• Nov/ Guidance and CounBoling Procedures 

• Registration 

• Touting 

• Orientation 

• Attendance 

• Use of concrete aids and audio-visual equipment 

• Pcrfor»mance Objectivoa Lectures 

• Pupil pro};re(5s cind progrejiuiiing 

• Use of the SDL Learning Center 

March 197 1 

i, Explanation of participant form No* 5121-5 

• Preliminary plans for e^^^^duation 

• Analysis of bi-weekly testing and orientation 

• Department subject test 

• Use of k.V. as instructional aids 

• Curriculum development dnd adaptation 

• Performance Objectives ' . 

• Lesson Plans 

• Evaluation of students in special learning situations 

• Visit to Planitariumi Oak Park, Michigan 

April 1971 

• Mathematics Conference i Toronto i Canada - a report 

• Botany (Structure of Plants) 

• U.A.S.I. Story a film presentation 

• A review of a text to be used in algebra and geometry 

• Visit to Northwestern High School i Reading Lab* 

• Vlvaluation of English Department, teat ' 

• ENABEL Semiiiar - .week end, a report 
. Value Choices 

• Demonstration lesson <*Xnter-Changing the Dependent Variables^' 

May ,1971 

• Training Session at KDL Learning Consultants Inc* 

• Teacher visits to Sr« High School Black Litemture classes 

• Evaluation of Rerding Program 

• Adapting Social Studios Materials to the urban situation 



» Cox^rolation oX ifiocifil Studios curriculum to baoic Kngli«h Concepts 

• Demoruitration loi?»son on "Voj^b U>»age'' 

• Ur>e of Scionco Hquipraent 

« Tcacliint^ the cv:Lracti.on of rootfci aucl numbere 

• Tecliniquec for teaching adviltf? 

The initial trainin/i; se^iisiDao were a ''feeling out^period wherein the 
staff bccaiuc fsuidliar with the philosophy and goala of the Diitecto)^. 
Initially each toacher prosented a lesson using fellow te&chei''o aa 
etudentts. This gave the Director an opportunity to evaluate the 
teacher's techniques, etrcngtha mid weaicnecs so as to plan future 
training soesions, • It also gave the staff an opportunity to see 
themselves as thw students do. Most of the teachers exhibited en- 
thusiasm and patience in their presentations. ' They however, lacked 
techniques and depth in their individual subject areas. As mentioned 
earlier subsequent training sessiona attempted to alleviate that 
situation. Further of. the twelve semi-prof esBioualB, one has graduated • 
from college and will v;ork on his Masters at the University of Illinois 
in September. One has returned to Howard University to complete his 
degree, and' eight rxe presently enrolled at vexious universities in the 
Detroit area. Of the eight paraprofessionolo, five (5) (ire taking 
classes at various universities in the Detroit area. .The training 
component of the project is extremely important in that what we are 
in effect doing is training semi-professionals to be professional 
teachers. There is no doubt in my mind that this training coupled 
with work at the university will yield a much more qualified teacher than 
one who has not had this kind of experience* Again, the additional 
professional staff members have done an excellent job. 
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It iD difficult for one individual to plaii md train teachers v;orking 
in nuuiy aoacJcniic dibciplini^G* A tx^ainiUi^ .session covering a twoXvo 
(12) month- poriod ha3 been denigned for each dei>artmout» Another 
training Gcasion covering Glcill« training common to the whole ^lidi 
o.g# (Or^janijiation of the Adult Education DepaTtment, the use. of 
tho EUL and Aud-X machines etct) will be executed at the same time* 
Recruiting?:! 

IV. PROPOSED ? ' ■ _ 

^•Develop a recruitment complex that will insure the regular and 
continuoue enrollment of new uneducated and i\nd<?r-educated adult 
bsLsic education ^tudento. 
M ETHODOLOGY AND FINDING S 

At thic writing, v/e have not had to use the paraprofeBsionals to re- 
emit Btudcnts, Most of our students are referred tgi us by the present 
and former student V/e feel that thi& is the most reliable method of 
all. However, we do get referrals from the following epurcei^s 
. Four ik) Area Community Pevelopment Centers and elevon (11) sub 

centers under the Mayors Committee for Human Resources Development (MCHBD) 

• . Three (3) programs under the Special Project Office, Detroit Public 

Schools 

• Adult Education Department of the Detroit Public Schools 

0 Counselors and Department Heads in the twonty-tvio (22) senior high schools 

• The Methadone Program (Drug Rehabilitation) (Herman Keifer Hospital) 

• City of Detroit I General Welfare Deportment; Kichigon Employment 
Securities Commission, Veterans Administration, Social Security Office, 
Alcoholics Anonymous, Vocational Rehabilitation Office, Neighborhood 

4 

Youth Corps II and others. 
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"Develop procifccUiro:.; .fov cocuring mmxpover contract« from other 
fidult yflucfiticiu oi'lented institutions aiul agencies". 
Mi)TU01X)LOCiY 

A proposal vms vrittea and tnimbitted to the Detroit W.I.N, progrom 
iu September o.f :i.970. KcgotiotiouH started in December of 1970 and 
culminated in M-ny of 1971. A contract was entered between the 
Detroit W.I.W, and the Urban Adult Education Institute on June 7$ 1971 
in the amount of !i515^,00O. to provide Basic Education and G.E.D. 
preparation for jJOO W.I.Nv students. This contract is to continue 
Witil June 2, 1972. 

Initially it v/as difficult to ascertain who the W.X.N. students were. 
This was due to the pre-contract method of having; the V/.l.N students 
sign in at a desk located in the lobby of the school. Other non 
W.I.I^. students v^ould also sign in on this sheet. This does not 
■effect us ndw since the teachers have attendance sheets in their role 
books, that reflect only W.X.N, students. A record of each student's 
attendance is sent to the W.X.N.. Contract Officer each week. At i^his 
writing, v;e have just tested all the W.I.N, stud&nts who were in 
attendance as of July 12, 1971« We pl^ on'havin,g a joint staff 
session with the W.I.N, counseling teams to review the results of 

those tests. 

RECOMNtEfflATIONS ^ 

It is our . feeling and expoience .that the public .schools with their 
•vast resources and services are in an excellent position to execute 
contract;] of this kind much bettor than a plrofit itnaking private institution 
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Wo hiivw been able to nsfiieb the V/.I.N, clionta vath problems that 
their children may be having in school . Oar oUff, v/hich hns tho 
academic pophiotioatioii and io knowledgeable about urbcm life 
therefore 5 s in tui exct?llcnt poaition to fulfill tho prouent vo- 
quirc!riif*\»lfi of this contract. V/e recomirsnd that thiB contract be 
reno\7ed in Oiuie V)7^* 
VI. H?OPQgffl 

"Develop continuous follov;-up procedurs of U.A.E.l. students 

both ftcaderuically, aiid employment vase", 

MKi?HOiJpLaiY 

1. Students who are absent four (^) daya will bo notilxed by 
phone or mail of our concern. 

2. Students who arc absent more than ten (10) days will be notified 
by mail that they have been dropped and must eee the counselor 
if/and when they return. 

3. Students whose attendance ie sporadic will be asked to go to the 
Guidance Counselor for possible assistance* 

Students will be tested during their stay at U.A.E.l. and 
counseled as to the possibility of attain&iont of their goals. 
5» Those students who have gone on to other educational institutions 
will be contacted by phone and letter as to their progress since ' 
leaving U.A.K.X. 

6. In all cases students will be made to feel that U.A.B.I. cares about 
them while they are in attendance and after they leave. 
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FINDINGS 

An ancilytiia of oui* fol!).ow-u}.) ciforta liavo revcuLed the Aollowing: 

1. Moat of the ctudente; who have been abewnt have eaid that they 
v;o.vo ill ov a cloae rt'ljitivo v/ae ill and v/oulci return. 

2. A aignificrmt number huvff been laid off end can no longer 
afii'oi'd trane.po).'totn on coiDt» 

3. A sitjnificajit number of follov/-up letters have been returned 
marked moved " left no forwarding address. 

k. Those students roceivin.'^ scleral Welfare aseiBtance, which doos 
not allocate monies for transportation, drop due to rising cost 
in other areari, especially food. 

5» Some students pasatid the G.E.D. teat 

6. Some of our. students \iho euccer.sfully passed the G.E.D. toot have 
entered the following oducatlonta institutions: • 

a. Wayne. County Conmiunity^ College 

b. Higliland Park Junior College 

c. Detroit Business Institute 
. d. Shaw College at Detroit 

e. Shapero School of Nursing at Mt. Sinai Hospital 

f. Licensed Practical Kursing Proaram, M.D.T.A. cold Detroit 
Public Schools 

Students referred to Wayne State University and the University of Detroit 
have been referred to the Special Projects Diviaion e.g. H.E.O.C. This 
was done fio ae to assvire maximum success at these four year inetitutions. 

7. Progress tests have been administered to oil students in all 
academic areas throughout their stay at U.A.E.I, 
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Thoec who V'j feel nre x'^eaOy to pass the G*E»Dt te^b ax'e e;i.vcn 
the Ci0.iio. ivi« Achievonioa'ii. Teot, Advanced Level, Gradefi 9 to 1^* 
A fiignificnnt nuuiber of our students have entered pro-f^pprentice 
ojid approiitico pro^^ra/ne? in privati^ ihduHstry^ 

Oui' follovMxp procfciduro.o since tht advent of h full time professional 
guidance coun/iolor has undergone variouo chmiges. As a result of 
Career ]Day« held in June, a great many contacts were made with vtirious 
agencies, inistitutiona and busine/itioss so ns to better guide our students. 
Our procedures are being stre'a£i.l.^ned and syst.eniatiaed so as to deliver 
maximum abslfii-ance to oixv studenus on an oxi-gping basis. We therefore 
recommend that all follow«>up procedures be constantly evaluated and 
analyzed. Those that have proven to be ineffective will be discarded, 
VII. jPBQPOSED 

"Develop a cai'oer ladder for semi iind paraprofessional staff that will 
lead to job and education upgrading in conjunction with present Board 
of Education policies", 
f^HODOLOGY 

Bach semi professional and paraprofessional filled out a standard 
Board of Education form reflecting their educational background. The 
information from these forbir. revealed that (l) All semi-profesoionals had 
a minimum of 60 'semester hours of college work (2) All paraprofessionals 
were at least high school graduates. 

All paraprofessionals were converted from the original classification 
of Neighborhood Advocate to the Board of Educa-tion classification 
"School Service Assistant" (Teacher Aide), 

ERIC 



-30- 



Thece paraprofosBiomdn are covered by a negotiated "Agreement" 
with the Board of Education that sc^ts up W.e following Balary schedule} 

Hou rly Rate Schedule 

$1,90 - etarting rate 

$2»15 - upon completion of the probationary 

period as defined in Sections B and D of Article XV* ■ 

$2,^ - at the end of the second year of eatiefactory service 
and in accord with Section B of Article IV. 

82.65 - at the end of the second year of satisfactory service 
and in accord with Section >3 of Article IV. 

$3.00. - at .the end of the third year of satisfactory service . 
end in accord v/ith Section B of Article IV» 

• 

83.10 - at the end of the fourth year of service provided the service 

to children is evaluated as "superior" by the teacher with whom 
the School Service Assistant works and concurred in by the 
principal or his designee. 

They also receive the following fringe benefits: 

(1) Ten (10) paid sick days per year 

(2) The same vacation days during the schooL year that-) the 
regular Board teachers receive 

(3) Ho6pij;alization insurance cooperatively paid by the 
Board and the paraprofessional . 

This salary schedule has done at least t>.A following: 

(1) The paraprofessionals are on a clear-cut salary schedule 

and not at the whim and caprice of whomever the administrator 
- might be. 

(2) It affords job security, especially as it pertains to the 
fringe benefits* 

One of the teacher aides is now licensed by the state to 
operate a drapery making school . • 

FINDINGS 

As mentioned elsewhere in this document five (5) of tho paraprofessionals 
are enrolled in various colleges and universities in the Detroit area* 
When they obtain sixty (60) semester hours of college work and whore 
budgetary provisions permit they will be promoted to a semi-professional 

« 

• position* 

as 
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The semi-pro fcn3f;iontJ.« have all been encouracod to continue or return 
to the univeraity to complete their degrees so as to become r^cul^ 
6alaii.ed fiuployctij of the Bo£U*d of Education* As mentioned earlier in 
this document the ^ollowinK has hapi^oned: 

(1) One fcsemi-profesBional received hie B*St degree from 
V/ayne State Uuiverrdty earlier thiSi ye^^r and hae received 
a scholai^ship to the Univeraity of lllinoio to v/ork on hia 
Masters • degree • 

(2) One semi-prof oGsional who needed only some 16 semester hours 
to get his degree has returned to Kov;ard University* Eight (8) 
semi- professionals are currently .enrolled at various universities, 
in the Detroit area* 

RE COMI'ffllsWIO NS 

We highly rccommeud that the present semi^profes&ional and paraprofessional 
career ladders be continued and when ftinds pe mit| expanded to include 
tuition grants* 
VIII. PROPOSED • 

••Develop a professional staff to direct | plan i aiid aid in the implementation 
of curriculum which is indigncous to student needs^'* 

As mentioned earlier in this document (see pages 18 & 20) the professional 
staff I by and large i has been at U«A«E«I« since February 1971 ha« been 
developed* Budgetary restrictions would not permit the hiring of a 
(l) Vocational Counselor (2) Academic Curriculum Teacher* It is our 
hop© that future funding will allow us to hire those individuals for 
we hope to expand and their services will be needed* 
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The succer>s of the Urban Adult Kducation Institute hiuKos upon many 
factox-B* However it is our feeling that some of the laain ingredients are: 

(1) An ac^ldemicallJ capable^ street sophisticated humane Black 
professional staff v/orking full-time in concert v/ith, 

(2) A semi-professional end paraprofcasional staff working full-time 
% who ai*e willing to follow the leadership of the professionalfis^ 

given clear cut goals, for the education of urban minority groups 
especially Blaoka* 
, (3) Academic freedom without adminictrative reprisal 

(4) Planned staff trainings and 

(5) A humane atmosphere 

(6) Accountability to our students 

Obviously there are other factors, but we feel that the af^orenicrjtioned have 
made us an accepted educational institution in the community. It is our 
hope that future funding will allow this concept to continue and possibly 
e>qpand« 
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